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Established in January 2011
Microsoft Partner

Focus on making software:
— Intuitive

— Efficient
— Reliable

Offer: Software, Services & Training

3 customers in Government, Project
Management and Dental Care




Easy & intuitive user interface.
Capturing & retrieving a patient’s data efficiently.
Medical staff to focus on the proper treatment of a patient.

Save the medical staff's time & effort in capturing the
diagnosis and treatment of a patient.

Recording patient payments & amounts owed

Recording amounts owed by insurance companies and other
business partners.

Recording The Clinic's assets, expenses, liabilities and due
payments.

Keeping track of The Clinic's Human Resources, their training
needs, compensations made, etc.

Provide management with key decision-making information.
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SharperClinic’s approach to solve business challenges

SOLUTION JOURNEY
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Rachael ~ Phillip

Receptionist Physician

Pamela Anton Heidi ~ Martin
Pharmacist Accountant HR Manager Manager
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Rachael
Patient Receptionist

Accounts Receivable Updated. Pat may proceed to next step —
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Patient

Vital Signs Captured. Pat may proceed to next step
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April

Phillip
Patient Physician

[Optionally] Pharmacy Informed. Pat may return to Reception
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Medicine
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Patient Pharmacist

AR updated. Patient Journey Completed. Pat may return home. —
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R IVlanager Journey

Anton Heidi
Accountant HR Manager
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SharperClinic in action

DEMONSTRATION




Detailed Capabilities per Role

ACTOR JOURNEYS IN DETAIL




Appointment

+Patient calls for
appointment

Receptionist books
available slot &
enters just enough
information about
patient

*Receptionist
notified 1 day
before
appointment, to
confirm with
patient

*Appointment can
be unconfirmed,
confirmed,
waiting-list, etc.
Patient and
Receptionist can
confirm the
appointment an
adequate time
prior to the
appointment
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Patient Arrival

Patient Journey

.
(e
()
S
-+
(q0)
Q

|_

‘ SharperSoftware

AN\

*Doctor attends to
patient and notes
the Treatment
Plan.
Prescription(s) are
also issued. Nurses
may help entering
the data

«Patient is notified
of Treatment Plan,
prescribed
medicine, amount
due (after any
discounts),
insurance coverage
and/or Credit
Limits

*Pharmacy
automatically
informed of
prescription and
can arrange for
insurance pre-
approval.

Transfers G
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* Receptionist securely logs
on to her/his computer

«Patient calls for
appointment

« Patients on file found using
a single Search box. Search
done by any part of data
(e.g. phone, file, name, Civil
ID, etc)

For 1st time patients,
Receptionist takes minimal
details & books available
slot

«Labels with barcode can be
printed for manual file

«Changes in appointments
done by dragging it to
another slot

* An appointment can be
confirmed, unconfirmed,
waiting list, etc.

«Internal Transfer Patients
given priority by
automatically booking next
available slot

*Time between registration
and treatment is recorded

« Patient Wait Time indicated

Receptionist Journey

Patient Arrival

«For patients covered by
insurance, details about
the patient's insurance
policy, company, etc are
attached to the patient's
file

*Treatment Plan's entries
are used to obtain pre-
approval with the help of
the Insurance Desk
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Collection |

*Known treatments
covered by insurance are
automatically shown to
Receptionist

*When Insurance Desk
completes pre-approval,
those details are also
shown immediately to

the Receptionist eceptionist can print a
«Amounts owed by report with the collected

Insurance Companies is amounts in Cash,

added to AR after any Debit/Credit Card,

deductions (Can be Cheque, etc. and deliver

setup by Insurance the sum to a Finance

Desk). Personnel.

*Amounts owed by a
patient are automatically
shown during next visit.
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*Next patient's details
shown on the screen

*Wherever available,
details of the last visit,
number of visits, total
amount spent, record of
health problems in the
past 5 visits, etc. will also
be shown

*Doctor meets patient
and greets her/him
based on these details

*[Optional] A
physician/doctor's
schedule can be
synchronized with
her/his mobile device.

Physician/Doctor Journey
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«Physician/Doctor enters
the Treatment Plan

*Medicine is prescribed
using a list of medications
available Worldwide, or if
possible, list of medicine
available at The Clinic's
own Pharmacy

*Pharmacy notified
immediately once
prescription complete,
saving patients' time

«Secure signature on
prescriptions

»Charges automatically
posted to the Sales
Journal and ready for the
Receptionist

«If doctor is permitted to
give discounts, applicable
amount is entered by the
Physician, or
communicated to the
Receptionist
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Transfer/Further Consultation

patient to visit the other
clinic as soon as possible.
For "Private" diagnosis,
Doctor can print the Note
and pass to patient
directly

*Reports from other
doctors available
immediately
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-List of Suppliers
maintained with their
contact information and
order history

«Indicators for Reliability,
Prices, Reach. A supplier
can be banned

*Pharmacy staff can add
or modify this list
according to business
imperatives

«If a new drug type
arrives, concerned
doctors maybe informed
& put under trial

Inventory

Pharmacy Journey
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Patient Queue

+Patients arriving at the
Pharmacy can take the
next available number
from a device integrated
with the system

+Patients completing their
treatment at The Clinic
will not need to get a
number. Their medicine
will be readily prepared
by the Pharmacy's staff

*Medicine or items not
covered by Insurance
indicated to patient

*Optionally, certain
documents and/or
credentials can be
scanned and added to
the Patient Records
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Accounts Setup

y

«Specialized journals
(e.g. Sales, Expenses,
etc.) already setup

*AR setup &
connected to
amounts owed to The
Clinic (e.g. payments
due by patients or
insurance companies)

*AP setup &
connected to any
amounts owed by
The Clinic (e.g. Rents,
Salaries, etc.)

« Assets, Liabilities &
Equity already setup.

«Inventory Costing
Method & Bad Debt
Allowance will be
setup

+Other accounts can
be setup as necessary

«Credit Limits per
patient possible

Accountant/Finance J

Flexible Accounting Period

"

s E
g +Assets can be
‘T entered into its
&  ownJournal and
j= amounts posted
4+  to the General
g Ledger at the
<V£ Accounting Period

«Barcodes for
tracked Assets can
be generated by
the system, or the
barcode on the
item can be used

+At the beginning
of the Accounting
Period,
Depreciation can
be setup to be
Straight Line,
Declining Balance
or Salvage Value

*Retirement,
maintenance and
other expenses
can be captured
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bank(s)
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Financial Statements/Closing l




Provisioning/De-provisioning Employees |

*Checklist to follow in
case an employee
joins The Clinic. Roles
assigned to employees

*Checklist to follow in
case an employee
leaves The Clinic

*Finance informed
automatically of both
events

eLiabilities and
Expenses prorated and
calculated accordingly

HR Personnel Journey
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Employee Tracking
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«Salaries
*Bonuses
*Overtime
«Deductions

*Employee Benefits
(e.g. discounted
treatment in select
clinics)

«All amounts
automatically posted
to Liabilities and then
to Expenses once the
payment is made
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Decision Maker Journey
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*A list of The Clinic's *Dashboards,
Goals and Objectives Scorecards and Key
is maintained Performance

*The Clinic can set
metrics like Patient
Wait Time, Average
Treatment Time,
Average number of
Treatments per Clinic,
etc. These metrics
may vary from one
Fiscal Year to another

«For better customer
satisfaction and
loyalty, Customer
Loyalty Programs can
be run with metrics
set for success

Articulating Goals & Objectives

Measuring Performance

Indicators make it
easy for Management
to look into the
Business At A Glance

Indicators that are
Red, require
immediate attention

*Management can put
plans, activities, etc
that help turn the Red
Indicators into Green
as soon as possible

*It is possible to
measure the success
of Customer Loyalty
Programs

Management Reporting
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SharperSoftware

Questions & Answers

Thanks for your time
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